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25 January 195 !+ 

Subject: Proposed Construction of CIA Records Center 
Sub-Project Identification*; HA 
Amendment No . NA 


Originating Office: Generel Services Office 

a. 

Office Chief: 


b. 

Branch Chief: 

HA 

c. 

Case Officer: 

HA 


Target Area: NA 

Type of Project: Administrative and Departmental only. 25X1 

Financial Mechanise: Dae of unvoachcred funds 


Fund* Requested: 
Current Status : 


$405,000 - Fiscal Year 195^ - unvouchered . 

Bev. Sot previously considered by the Project 
Review Coaaittee. 
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'• 08J1?r ' TIVK> The establishment of an Agency Records . 


f 


xo replac e tag I nterim Rftwrf g Center now being ot>- 
orated at r ^ 


ORIGIN and POLICY GUIDANCE* 


a. 


b. 


Origin. Public law 754 requires. In Section 506 b 
thereof, that *the Hoad of each Federal Agency shall 
esta blish and maintain an active and continuing pro- 
gram for the economical suad efficient management, of 
the records of the Agency. , , . /, 

Whence proposed. In headquarter* . 


SITUATION* 

a. The Federal Records Act (Public lav 754) requires the 
esta blis hment of a records program within each Federal 
Department and Agency, which requires as an end result 
that inactive records be transferred from office space 
and filing equipment to record s-een te r-type of storage. 
The General Services Administration is now operating 
tm. Federal Records Centers to which records are being 
transferred by government agencies doing unclassified 
Y 01 *; Department of the Army is currently storing 
1,496,000 cu, ft. of Army and Air Force records in 
three Army-operated Centers In the Continental United 
States. In addition, they operate five overseas 
Records Center’s, The Atomic energy Commission has 
constructed and operates its own Records Center. 

The CIA has an exempt ion from Public Law 754, but It 
has been the express intention of CIA to comply with 
the spirit and intent of all Acts of Congress, from 
which it enjoys an exemption. In addition. Public 
lew 253 requires the Director of CIA to protect its 
sources and methods of collecting intelligence from 
unauthorised disclosure. For that reason, CU material 
cannot bo turned over to a General Services Adminis- 


b. 


c. 


t rat ion Records Canter and, therefore, it is essential 
that the Agency operate ite own Records Cent er. 

The Interi m Agency Records Center located at 
is 


a government-owned building on leased 

land and contains 20,000 sq. ft. of floor area. For 
Reoords Center purposes, this building is expensive 
to maintain? does not provide adequate security? does 
not have proper lighting, heat or personal health 
facilities j and could not be expended to meet future 
requirements. The cost of renovating this property to 
®ake it adequate and secure would be approximately 
595,900, or 23£ of the cost of new construction. The 
present owner is demanding return of his property on 
or about 30 June 1954* The building was erected in 
1943 by the Office of Strategic Services and these 
problems will undoubtedly involve litigation, m any 
event, the property must be turned over to the General 
Services Mrtnfertwtt* ter - 
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d. 


e . 


f . 


above ,the building would not be adequate nor dee treble 
a* a future Agency Record® Center because of location 
security, and very United possibilities of expansion. 

The coat of Maintaining the building on a continuing basis 
including cost of security, would be approximate ly^^to 
per year which, with the renovation cost, will equal the 
coat of construction amortized in 11.8 years. 

The Agency now owns 16,733 pieces of filing equipment 
waited at $2,3^7,332. Issuances of filing equipment 
™ pr T't£ U8 y ' e * ra * re ** follows: 1950, 2,219 pieces; 
1951, 3,331 Pieces; and 1952, 4,238 pieces. In this 
period, the average increase in Issuances over each 
previous year is 38*. This rate of purchase of equip- 
ment will continue unless the Agency operates an adequate 
Records Center. M 

The cost of microfilming 60 cu. ft. of records is 
$703.27. The same volume of records can be stored 
in a Records Center for 43 years for this amount of 
money. Since only about of all records ere 
usually considered permanent , it ia expensive and im- 
practicable to microfilm records as a general practice. 
Estimates of the Agency’s present records holdings, 
annual records secretions and retireble records sre as 
follows : 


(1) Present Becords Holdings - 92,000 cu. ft. 

(Appendix A) 

(2) Annual Records Accretions - 20,000 cu. ft, 

(Appendix B) 

(3) Retlrablq Records - 2*7,600 cu. ft- can be 
released to a records center after completion 
of an initial inventory of all Agency records. 
This is equivalent to 3,450 4 -drawer filing 
cabinets with a replacement cost of $810,000. 
In addition, 8,000 cu. ft. can be retired 
annually thereafter, which will release 1,000 
cabinets each year, valued at $235,000. 

(Appendix C) 


4. PROPOSAL: To construct an kcmnrv Tw ^rdw Center 


1 consisting of approximately 

ft. of floor area and a structure of poured 


21 , 290 sq . . - . — - «uu « □ vituw vuix yi pouzw 

reinforced concrete at an estimated cost of $405,000. 
(See Appendix D) . The site to be selected to provide 
for possible expansion up to 60, 000-70,000 sq. ft. of 
floor ares. 


5. OPERATIONAL OUTLINE: HA 

s. 8ub propossls or "tmske." BA 

b. Key personnel . HA 

c. Indigenous groups and 'or leaders. BA 

d. Target groups. HA 

e. Duration. HA 

f. Graphic illustrations. SEA 
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SECURITY 

' * 

_A 

* 

a. 


b. 

KBOWiedgaabiiity . ha 


c. 

Operational security . NA 


d. 

Risks. NA 


e . 

Personnel disposal. WA 


f. 

Disaster Plan . NA 
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COORDINATION: 

a. Relation to ot her project* . 

Records Center |~ 

toe directly tied to the CIA Lmergency Plan as veil as 
the storage of vital documents which are now located at 
this Center. 


Ihe one rati on of an Agency 

I mould 


to . Significance -within over -all p rogram in area . HA 
e. Extent of coordination. NA 


8. CONTROL: 

a. nature of. The control of this facility should rest 
with the General Services Office because it la an in- 
tegral part of the Agency** Records Management Program 
which must, of necessity come trader the direction 

Of the headquarters personnel supervising that urogram. ' 

^ wum responsible rer the general ad«tni*tr*tidfi or - 
the Records Center personnel, except as to selection, 
appointment and promotion. 

b. Administrative plan. Mot required. 

e. Reports. Internal report* will be required on volumes 
of records on hand, received, and destroyed. 


9. BUDGET DATA: 

a. Total over -all CIA funds required for Fiscal Tear 1954: 
$405,000 of unvouehared funds. 

to. Availability of CIA funds required. This item was not 
specifics ily budgeted for the reason that when the 1954 
budget was prepared, the need for an Agency Records 
Center of the aixe proposed could not be -'alcnlated. 

It Is estimated bated on the present rat- of expendi- 
tures, that the General Servicea Office may mate avail- 
able, with the approval of the Director- $50,000 from 
Allotment Account No - 4 -66X2 -00 Space, Ms in tens nr e and 
Facilltiaa Division; and $50,000 from Allotment Account 
So. 1* -6614-20 Printing and Reproduction Division. It is 
believe! that these cums can be made available from 
present allotted funds due to a reduction in Agency per 
•canal for the Fiscfl Tear 1954 This reduction tea re- 
sulted in s reduction of space needs end has, therefore, 
made sums available that were originally scheduled for 
alterations to office buildings to be acquired The 
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£*** ^ ®JJ»a«ture for for the Printing and 

22? 2£ J?* are not as great u antici- 

v!f T *?ir i ; c ? 1 year - «*• balance of 

by 2? ****"« »»W Erector 
Shi iJ5*£2*? tl0 “ w * n COB| P 1 «tlon of re-escmeinatlan of 
*b« need for Agency fund* already allocated nfcieh i* 

JJSr 1 Sa232II‘.J t *^ that the Project He- 

?fr* CtCr ***** W^val of the 
proja-t, a*fc>et to additional funds bHng recovered 

fen4£i%SST"„ la "* ” <mnt ° r l3 °5,!X)0. 

Foreign currenev . ba 


c. 

d. 

e . 
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™»iiMi 1 r*£ r «5i t E " Araro111 *' tar TlKml *»«• *953 
Tti^re reouirenMits- It is eetiaated thet the proposed 
taejbrda Center irill be adequate for appnorisatejy five 
ll *S ^tatthc end of that tire an additional 

2 J,otO eg. ft. win ^ reguired. It i* roughly eatiaated 
tha t u ltlaately the Agency will require an overall 
Racorda Center of from 60,000-70,000 sq, ft. Appendix 7 


SUPPORT DATA; 

a 


b. 

c . 

d. 

e. 


$ot«l CIA personnel 1 

Administrative jnmr*»-fc for this 

facility «t the 

ia available 

.(See ccmnnijrence of 


Materiel . BA 
CamerunicatlosB . BA 



BA 


^ ve M 

WKpjsrt required fro* other United Statea agenciea. 


HA 


11. CESBERAL COBBUKRATIORF : 
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Current statue, 
operated 


Ac Interii 


.Record* Canter ia now being 
\ *ith the bare minimum re- 
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4 r ** «> vn e oare 

|«»iieaUe penning aecieion on this proposal 

— A . tmeat arista to 


■ — — - release 

.pr o per ty bv TO Am« tosh. 

« TP™ Witmentf action ahSld be 
pSible ^ ^ ™ locate the ftecorde Center if 

J* of thia date there has bean trena- 
the Reeorda Center approximately h,670 cu. ft, 
of ra«>ra.s . lfeig amount of records would require 583 

S?7 SoT C r? 1 2i<+if 0r °? . fler with a value of 

Jiyr^JOO. In additlt*. there is apwoximetely 6,33*3 

**; Of alaaaifled supplemental distribution materiel 

$12 ztxXtr 790 fiie «**— ««* • «p ess* 
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d. The proposed Records Center of qpproximstely 21,290 
so. ft, costing $405 000 (Appendix D) sill bouse 
approximately 40,000 odd cu. ft. of records. The ratio 
Of 2 CU. ft. of records for each sq. ft. of available 
floor space meets tee minimum standards established by 
the General Services Administration in the operation of 
10 Federal Records Centers. 40,000 cu. ft. of records 
is equivalent to 5,000 4-drawer safe cabinets valued at 
$1,175,000. The net savings resulting from a transfer 
of 40,000 cu. ft. of records fro* office space to a 
Records Center would be $905 >H5- (Appendix 0) 

e. Evaluation. The effectiveness of this project after con- 
struction could be era lusted by the cu. ft. of records 
accepted into the Records Center and the number of filing 
cabinets released for other purposes. Also, the volume 
of records actually destroyed within the Records Center 
itself would be another yardstick for the over-all pro- 
gritsu 

f. Policy questions. The principal question of policy Is 
the utilisation of funds for the construction of the 
Proposed Records Center facility. The necessity for 
this construction has been previously mentioned to 
representatives of the Buresu of the Budget However . 
upon approval by the Projects Review Committee snd the 
Director, the expenditure of funds for this purpose will 
be specifically cleared frith tbit Agency. The proposed 
construction is necessary to comply with the Federal 
Records Act (Public Law 754), snd provide adequate pro 
tection for the Agency's records, resulting In economies . 
sufficiently Justifies the use of these funds. 

b . Congress . The Agancy should be able to Indicate to 
Congress its compliance with the Federal Records Act 
(Public Law 754). Security-cleared representatives 
of the General Services Administration responsible for 
the government-wide records program are in constant 
touch with us in regard to the development Of CIA's 
Record Program. 

h. Extra -Agency action. HA 

i. Proprietary companies. HA 

J. Special cons! derations . HA 

k. Liquidation. HA 
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